
CEGOS SWISS. ONE ESSENTIAL AT A TIME.

What’s in it for you? Who should attend?

Cegos Learning Framework
We apply our holistic and dynamic Learning Framework to build learning journeys that deliver more than 

just awareness of competencies and skills. 

Every journey engages the learners beyond knowledge, learning step by step, to explore, 

experiment and embed their learning, transforming skills into performance.

Team Leadership

Empowered leaders capable of fostering high-

performing teams through effective communication, 

trust-building, and situational leadership principles.

Imagine a workforce made of teams that work together 

efficiently, find solutions to complex problems, and 

consistently produce superior results throughout the 

organization. 

When teams face a lack of shared purpose, have unclear 

goals, and contend with ineffective leadership, it becomes 

difficult to achieve this level of success. 

Every team should have the chance to come together and 

reach their full potential. This starts with managers who 

know how to provide clarity, manage conflict, and break 

through barriers to move the team forward. 

Based on Blanchard’s SLII®, the most widely taught 

leadership model in the world, our Team Leadership®

learning journey teaches your managers and leaders to 

diagnose their teams’ development and apply the right 

leadership style to build and sustain high-performance 

teams. 

By teaching your managers and leaders these leadership 

skills, you can significantly improve your people’s ability to 

execute projects, grow the business, adapt to change, and 

overcome challenges.

Leaders & People Managers. 

50% of our work

is complete through TEAMS

Do your leaders know how to get their 

teams to work well together?

Good to know:

https://files.cegos.com/sub/Cegos_CH/clhub/ESSN/DSCR_Descriptors/Videos/MK1266_Team_Leadership_Look_Inside_V041923_AE.mp4


CEGOS SWISS. ONE ESSENTIAL AT A TIME.

By completing this learning journey,
they will:

A proven model:

#MAKINGADIFFERENCE

Delivery modes: 

#TIL 

Duration: 14h total learning

Blended learning accessible in our 

LearningHub.

Can be delivered in-person and/or 

virtually as most appropriate to you 

and your learners.

6 hours of instructor-led learning.

8 hours of self-directed and on-the-job 

learning.

REF: 

Team Leadership

• Develop a high-performance teams’ mindset.

• Understand what the high-performance teams focus 

areas are.

• Activate the skills of team leadership using the Team 

Leadership® model.

• Effectively use the Team Leadership® model to:

➢ diagnose their team’s stage of development,

➢ match the appropriate leadership style, and 

➢ help the team build in each area of focus so that they 

can reach and sustain high performance.
Digital learning:

• Team leadership overview

• High performance teams’ mindset

• Foundational beliefs

• Team stages

• Productivity and morale

• The four team stages

• Team focus

TLD
”The power of we.”

Team Leadership® model

http://www.cegos.ch/
mailto:info@cegos.ch
https://www.youtube.com/watch?v=jRUt-4RdNZk



