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Project Management Fundamentals

CEGOS SWISS. ONE ESSENTIAL AT A TIME. cegps
What's in it for you? Who should attend?
The fundamentals of project management are about Everyone in the organization.

developing effective project behaviors and best
practices to foster team collaboration, communication,
and accountability.

In today's fast-paced business environment, effective
project management is crucial for ensuring that projects are
completed on time, within scope, and on budget.

Proper project management not only enhances the
efficiency of project execution but also ensures stakeholder Good to know:

satisfaction and business success. . . .
Companies that invest in proven

This learning journey is designed to equip your people with project management practices

the fundamental knowledge, tools, and skills required to
manage projects effectively, whether they are run in an waste 28x less money.

agile or predictive mode. Almost 39% of organizations are not

providing any project management
training to their employees!

Cegos Learning Framework

We apply our holistic and dynamic Learning Framework to build learning journeys that deliver more than
just awareness of competencies and skills.
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Every journey engages the learners beyond knowledge, learning step by step, to explore,
experiment and embed their learning, transforming skills into performance.
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Project Management Fundamentals

CEGOS SWISS. ONE ESSENTIAL AT A TIME.

By completing this learning journey,
they will:

Delivery modes:

Gain a comprehensive understanding of the specifics of
project modes, including both agile and predictive
approaches.

Master various project management methodologies to
align with project goals and stakeholder expectations.

Acquire an essential toolbox for monitoring and
controlling project progress, risks, and deliverables.

Adopt effective project behaviors to enhance
communication, collaboration, and project outcomes.

#MAKINGADIFFERENCE

Blended learning accessible in our

LearningHub.

Can be delivered in-person and/or
g virtually as most appropriate to you

and your learners.

REF: PMF “Make it happen!”

www.cegos.ch | info@cegos.ch
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Digital learning:

* Project management essentials —
Part A

* Online project management

Duration: 28h total learning

@ 12 hours of instructor-led learning.

16 hours of self-directed and on-the-
job learning.

#TIL
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http://www.cegos.ch/
mailto:info@cegos.ch
https://www.youtube.com/watch?v=jRUt-4RdNZk
https://content.cegos.com/catalogue_demo_versions/mh/launch.html?lang=us&mod=mh090_a
https://content.cegos.com/catalogue_demo_versions/mh/launch.html?lang=us&mod=mh090_a
https://content.cegos.com/catalogue_demo_versions/mhd/launch.html?lang=us&mod=mhd265



